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Introduction
On November 10, 2015, the Mary of Nazareth School Board of Directors (Board) approved the
2016-2019 Strategic Plan, which identifies and frames critical challenges facing the school over
the next four years. Although this is the fifth strategic plan developed for the school, several
things set this plan apart from prior plans.
· We incorporated results from a community-wide anonymous survey into the objectives
and initiatives within the focus areas.
· We completed a comprehensive environmental analysis to validate the themes and
influence potential initiatives.
· We identified performance measures for each initiative.
· We will prepare and post an annual report to the school website showing progress toward
achievement of each objective.
We believe these enhancements provide the school community with a more inclusive and
comprehensive plan, a plan that provides the community with a holistic view of the school’s
accomplishments, performance, and operations.
This report details the initiatives completed during the second full year of the strategic plan.
Many of the initiatives identified within the plan are budget neutral, while others have varying
costs associated with them. School leadership and the community prioritized the initiatives and
identified the resources required to accomplish those initiatives. Staff and volunteer resources
were able to accomplish many of the budget neutral initiatives during the year, with limited
budgetary resources applied to the highest priority initiatives.
We have made good progress over the past two years and we will continue to work toward
implementing all of the initiatives identified within the four-year plan throughout the planning
period. We will also constantly review the initiatives and objectives to ensure they remain
relevant and in-line with best practices in the rapidly changing field of education. As part of this
commitment, we will continue to report on the accomplishments and update the school
community on an annual basis.
For additional information regarding the school and specific policies, please refer to the school’s
website www.maryofnazareth.org.
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Who We Are: Mission and Philosophy
Mission
Mary of Nazareth School prepares children for lives of service to God and neighbor, through a
rigorous academic program rooted in the faith and teachings of the Roman Catholic Church as
professed in the Creed, celebrated in the sacraments, lived in Christian virtue and affirmed in
prayer.
Philosophy
Mary of Nazareth Roman Catholic Elementary School is a Christ-centered environment where
each child, nurtured by parent, parish, and educator, is encouraged to follow the example of Jesus
in all aspects of life. Our students thrive in an environment of regular worship, service, daily
prayer, devotion to Mary, and consistent reference to the word of God. We welcome diversity
among our inclusive student-body and stress the unifying concepts of tolerance, love, and
respect. Students are encouraged to seek knowledge through the teachings of the Catholic
Church and apply those teachings to daily life.
Mary of Nazareth Roman Catholic Elementary School is comprised of three age-focused
programs: early childhood, intermediate, and middle school. Within these programs, teachers
collaborate to develop and strengthen relationships. The leadership of the administrators fosters
these interdependent relationships within the school community.
The curriculum of the Archdiocese of Washington (ADW) is viewed from a Catholic perspective,
with a central love for the wisdom that comes from the Holy Spirit. The faculty is aware that the
manner in which we model our love of God and Church encourages our students in their own
search for lasting faith. Families of our students and their individual parishes continue to foster a
love for Christ and a respect for education. Parents are the primary educators; in partnership,
teachers and parents strive for the overall success of each student.
We are dedicated to providing students with a well-rounded curriculum, which focuses on the
spiritual, developmental, emotional, cognitive, and physical well-being of our students.
Recognizing the multiple learning styles and diverse needs presented in each classroom, the
educators differentiate with a variety of resources, teaching methods, and assessments. Through
reinforcement, praise, and consequence, we foster an enthusiasm for education. As a result, our
students develop the inner confidence to make choices that positively affect their world.
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Strategic Themes
As the school executes its mission and focuses on its core purpose of educating its students, it
must also address several interconnected challenges that continue from themes identified in the
2012-2015 Strategic Plan, as well as emerging challenges and opportunities presented by the
ever-evolving educational environment. The administration must provide staff with the resources
and structure to be successful, particularly as the work is now more demanding, complex, and
interdependent.
In addition to investing in ongoing operations, the school will prioritize investments and dedicate
sufficient resources to four themes over the 2016-2019 period. These four key focus areas, three1
of which are identified by the ADW in a 2008 plan as key strategic areas to build upon, will
allow the school to advance its mission and respond to challenges that exist both internally and
externally. The four themes are:
·

Catholic Identity: Catholic identity is intrinsic to our schools and the reason for their
success. Our mission is to educate all students in a Christian environment, welcoming
children of all faiths. We promote the value of the individual while encouraging mutual
respect through our Catholic faith and traditions. (http://www.adw.org/catholic-schools/)

·

Academic Excellence: With a strong educational foundation and rigorous academic
programs, our students are prepared to meet the challenges and opportunities of a
changing multicultural society in the light of Christ’s teachings. Our schools are fully
accredited with all teachers certified in their specific areas. We are committed to
academic excellence as reflected in the high-test scores, placement, and achievements of
our students. (http://www.adw.org/catholic-schools/)

·

Affordability and Accessibility: Our schools are geographically accessible to as many
students as possible. Our Catholic schools are strategically located to allow the
reasonable hope that most children will be able to get to a Catholic school in a given
accessible area. Within our schools, the programs we offer meet the needs of a wide
variety of students. Our students are able to learn, immersed in a nurtured and safe
environment. We have undertaken careful planning to keep the cost of Catholic education
within the reach of families. The tuition assistance program is one of the ways that the
ADW helps many children realize the dream of a Catholic education. Over the past four

1

The Archdiocese did not iden fy technology as a key focus area for the schools; however, it is clear that
technology is an area of great importance to the ADW as evidenced by the crea on of a new technology posi on
within the schools oﬃce.
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years, the tuition assistance program has increased from offering $800,000 to over $5
million. (http://www.adw.org/catholic-schools/)
·

Technology: Although the ADW does not specifically name technology as a key area of
focus for ADW schools, based on a July 2015 job posting in the ADW Schools Office, its
importance is clear. Recently, the ADW posted the position of Director for Instructional
Technology within the Catholic Schools Office. This new position will develop,
implement, and support an education IT life cycle project from inception to completion;
support other directors in the adoption and use of technology and web-based management
tools for the Catholic Schools Office; and lead the implementation and management of
education technology initiatives by serving as a lead to the technology coordinators in the
schools.

While not specifically identified within the four strategic themes, MoN made several
improvements to the school facilities during 2017. These improvements will ensure a safer
and healthier environment for students and staff that is more conducive to learning.
·
·
·

·
·
·
·
·
·

Removed the buried oil tank, which is no longer necessary due to the conversion to
natural gas last year. Completely funded by Aging Schools Grant.
Moved a number of classrooms to facilitate reduced movement for students, thus
maximizing instructional time.
Prepped the preschool area to better house the 30 students enrolled in the full-day
preschool program. The new space is more ‘hands on’ and engaging for the new
students. This also met all license and code standards.
Replaced water pump for heating system due to noise.
HVAC system, the kitchen, and fire system all passed inspection.
Budgeted for a comprehensive facilities reserves study and currently working with the
ADW to identify vendors.
Completed maintenance and repairs on the playground equipment.
Completed yearly maintenance on the facilities, including painting hallways, Marian
garden beautification, and replacing playground mulch.
Installed insulation above the entire library wing including HVAC ducts.
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2016 Accomplishments
Strategic Theme 1: Catholic Identity
Goal: As a Catholic School of the Archdiocese of Washington maintaining
true communion with the Archbishop and Church, Mary of Nazareth School
will continue to uphold the Catholic identity standards and policies that are
central to the nature of a Catholic school through broad-based curriculum
where faith and culture intertwine in all areas of the school’s life.
Objective 1.1: Explore opportunities to involve students in parish life within the school and
externally (sponsoring parishes: Visitation, St. Mary, St. Paul, St. Rose, Mother Seton, St.
John Neumann, and Presentation).
2016 Initiatives and Accomplishments
·

Re-invigorate the parish/school liaison program.
Ø The Development Office continued to make significant progress in 2017
reinvigorating this program by identifying multiple liaisons and creating a
calendar covering parish events. Additionally, the office created a marketing kit
for the parishes with current marketing materials.

·

Ensure parish websites link to MoN Facebook and Twitter accounts.
Ø The Faculty and Staff Marketing Committee ensured all parish websites linked to
the MoN accounts in 2016 and continued to ensure consistency and relevance in
2017. Currently working to ensure MoN Facebook site links to each parish site
with a permanent link location.

·

Include pastors and parishes in MoN yearbook.
Ø All pastors were included in the 2016-2017 school yearbook and will continue to
be included. This initiative is completed.

·

Highlight parish life of each of the sponsoring parishes in the yearbook on a one
parish per year basis.
Ø Highlighted Our Lady of Visitation parish in the 2016-2017 MoN yearbook.

·

All listings of parishes and pastors in the school and its publications should follow the
order of canonical administrator followed by date of parish establishment.
Ø All publications from the school follow this order, thus this objective is closed.
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Objective 1.2: Ensure appropriate celebration of Sacramental Life within the school
and family.
2016 Initiatives and Accomplishments
·

Continue to implement the General Instruction of the Roman Missal, 3rd edition in
all aspects of the sacramental life of the school.
Ø Canonical Administrator and Religion Department Chair ensured
appropriate materials and instruction in place. This initiative is closed.

·

Encourage Catholic family attendance at Sunday Mass in home parishes and NonCatholic attendance at appropriate places of worship.
Ø Implementing a Sunday Mass challenge four weeks prior to Catholic
Schools Week.
Ø Spiritual Life Committee surveyed the religion teachers in the spring
2017. Meeting scheduled end of September to brief the committee on the
results, compile a list of suggestions, and communicate the results on the
website and/or e-mail.

·

Promote sacramental life by praying the Liturgy of the Hours, for example, during
school days, at Board meetings, and at HSA meetings.
Ø This continued into 2017, with the Liturgy of Hours prayed at the
conclusion of Board of Director meetings.
Ø Completed in the 7th and 8th grades and introduced in the 6th grade for the
2017/2018 school year.

Objective 1.3: Enhance communication regarding opportunities for the teaching of
the faith both internally and externally.
2016 Initiatives and Accomplishments
·

Provide regular take-home resources, either hard copy or online, for families.
Ø Goal to have on-line resources available this school year.

·

Encourage outreach from parishes regarding programs to highlight faith teaching.
Ø Receive yearly communication from parish regarding sacramental prep
program.

·

Provide the link to the Vatican website on the MoN website and in the newsletter.
Ø Completed in 2016; this initiative is closed.

·

Provide the link to the ADW website on the MoN website and in the newsletter.
Ø Completed in 2016; this initiative is closed.
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Objective 1.4: Ensure the school environment physically and visibly reflects the
external signs of Catholic identity.
2016 Initiatives and Accomplishments
·

Foster a Catholic identity at all MoN sponsored sporting events.
Ø Focusing on CYO mission at KFC events.

·

Follow ADW policies for all social functions.
Ø This initiative is closed.

·

Place additional signs of the faith in school buildings in compliance with
Archdiocese of Washington policies.
Ø Signs and icons are on display throughout the school, including a new
crucifix in the lobby of the KFC.
Ø Continuing to explore additional ways to promote faith in buildings with
parish clergy.

·

Create prominent signage for Our Lady’s Chapel placed appropriately inside and
outside of the school building.
Ø Working with parish clergy to identify appropriate signage for the new
chapel, with the goal to complete this school year. Four parishes will have
a sign by year-end (OLOP, St. John Neumann, Mother Seton, St. Mary).

·

Create prominent signage for the school.
Ø Reached out to parishes without signage inquiring about potential for
placing signage. Hope to have prominent signage outside each parish by
school year end.

·

Investigate additional educational programs and best practice training for the
appropriate use of social media and its influence on Catholic identity in the
school.
Ø Will continue to follow-up with ADW social media expert to assist with
this objective. In the interim, follow a deliberate process for posting
Catholic identity digital content.

·

Enhance the communication of existing social justice programs and field trips that
promote Catholic identity.
Ø The HSA will link to social justice initiatives.
Ø The following Catholic related field trips scheduled:
§ March for Life
§ Vocation Mass
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§
§
§
§
§
§
·

8th grade retreat
St. Matthew Cathedral
Faculty retreat
National Shrine
Baltimore Cathedral/Basilica
Monthly trips to food pantry/soup kitchen

Explore association with a Catholic organization to expand the impact and
understanding of our serving role through acts of faith, charity, and inclusion.
Ø Fourth grade Girl Scout Troop #398 is raising money for Catholic
Charities for Hurricane Harvey victims.
Ø National Junior Honor Society conducted a bake sale for Puerto Rico
hurricane relief.
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Strategic Theme 2: Academic Excellence
Goal: To demonstrate a collaborative and transparent environment that
replicates best practices and allows innovation to flourish. School leadership
visits classrooms, speaks to parents, and educates Board Members on the
importance of academic rigor and high expectations, all supported by
purposeful professional development that explores critical questions in a
productive and professional manner and informs and promotes learning.2
Objective 2.1: Advance the teaching excellence and innovation in the delivery of
high-quality academic programs enriched by scholarship and service. Ensure the
delivery of academic excellence through high-quality programs, rich learning
opportunities, exceptional staff, and effective student support mechanisms.
2016 Initiatives and Accomplishments
·

Promote quality instruction in the math and science programs to further enhance the
curriculum.
Ø The Board appointed Board member Robert Antonetti of the Curriculum
Committee to explore best practices toward the implementation of a STREAM
program at MoN.
Ø The committee met three times over the summer with the following results:
§ Identified STREAM based activities currently undertaken at MoN
§ Potential for immediate integration of identified STREAM activities
§ Opportunities within existing school schedule for STREAM activities.
§ Identification of resources within the budget for STREAM programs.
Ø The committee agreed on a draft mission statement to articulate the future
state of a STREAM program at MoN. Committee will send the Board final
statement in November for review and adoption.
Ø Offered a half day STREAM Innovation Day Camp at MoN focused on water.
Feedback from participants was positive.

·

Provide appropriate training and development opportunities for all staff.
Ø Creation of a faculty advisory board to make recommendations to the
Curriculum Committee for the development of a STREAM program.
Ø Staff participated in the first STREAM Innovation Day Camp (June 26
through June 30).

2

Ini al plan focus on STEM (Science, Technology, Engineering, and Math); the Curriculum Commi ee broadened
this concept to include Art and Religion under the acronym STREAM (Science, Technology, Religion, Engineering,
Art, and Math) to be more in-line with best prac ces.

Page 12 of 20

2017 Mary of Nazareth Annual Report
Ø Select staff received specialized training in the use of the newly purchased
Promethian Smartboards.
Ø Expectation is MoN will receive professional development funding through 6,
7, and 8.
·

Explore opportunities for providing gender-based educational programs.
Ø Completed in 6, 7, 8 PE and Intramurals.

Objective 2.2: Investigate the opportunity to establish a STEM (Science, Technology,
Engineering, and Math) program to meet the needs of students at all levels of
education ability, while providing enhanced learning opportunities.
2016 Initiatives and Accomplishments
·

Benchmark other Catholic School STEM programs to identify lessons learned best
practices, and key program elements.
Ø Minimal research completed regarding AdvanceEd STEM certification.
Currently, AdvanceEd only has STEM certification and does not have
STREAM certification.

·

Investigate forming after-school Science and Math Clubs beginning with 2016-2017
school year.
Ø Curriculum Committee is exploring opportunities to integrate a STREAM
club as an afterschool program.

·

Explore enhancing the current science lab to provide a multi-purpose science lab that
provides appropriate space for STREAM program.
Ø The Curriculum Committee is exploring the option of providing STEM kits
for grades K-5
Ø Depending on resources, the Curriculum Committee is exploring the option of
increasing the use of the Science Lab for grades 6-8.

·

Develop relationships with external STREAM-related businesses and government
entities that comply with ADW policies and Catholic social teachings.
Ø Curriculum Committee member from Johns Hopkins Applied Physics Lab
presented during the STREAM Innovation Camp.
Ø MoN parent provided STEM kits for grades K-3.
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Objective 2.3: Engage students through literature, languages, and the arts, allowing
them to express and develop their talents in an environment that supports and
promotes multiple intelligences.
2016 Initiatives and Accomplishments
·

Investigate forming clubs based on literature, foreign languages, and the arts, such as
book clubs, world language club, art club, and drama club.
Ø Parent-led inaugural play set for spring 2018.

·

Provide opportunities for students to present projects/work based in literature, foreign
language or the arts, such as dramatic readings; performances of plays; art show or
gallery; international cultural night.
Ø Last spring had an International Night; this year will include a Poetry Slam
and spring play.

Objective 2.4: Provide an education choice that other schools cannot match, based on
excellent academics imparted in the context of Catholic teaching and practice.
2016 Initiatives and Accomplishments
·

Develop marketing plan that promotes Mary of Nazareth as a school of choice based
on specialized program offerings, such as STEM and enhanced language arts and
community testimonials.
Ø MoN Development Office currently working on a plan.

·

Continue to participate in local and national events to provide exposure and the
opportunity to display programs, students, projects, etc.
Ø Currently participate in the National Geography Bee and Spelling Bee.

·

Enhance club offerings dependent upon resource availability.
Ø Offering a Coding Club this year.
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Strategic Theme 3: Affordability and Accessibility
Goal: Provide equal education opportunities for all students with a
commitment to ensure Mary of Nazareth remains available, accessible, and
affordable to all parents and students.
Objective 3.1: Continue to enhance development and fund raising utilizing various
communication sources and avenues.
2016 Initiatives and Accomplishments
·

Further develop partnerships with corporate partners.
Ø Develop a strategic marketing strategy and plan to assist with the development
of partnerships, attracting new students, and promoting MoN’s brand.
Ø Investigating and analyzing other regional Catholic schools to identify
opportunities with corporate partners.
Ø Researching best practices including yearly sponsorship at all MoN events and
communications.

·

Explore applying for grants from various governmental entities.
Ø MoN received funding from Maryland State programs for the 2017-2018
school year:
§ Non Public Textbook Program
§ Aging Schools Grant
§ BOOST Scholarship
§ Title IIA Professional Development
Ø MoN continues to receive tuition assistance funding from the Archdiocese of
Washington, the seven sponsoring parishes, and the Catholic Business
Network.

·

Explore opportunities for engagement of MoN alumni.
Ø Purchased donor management software to maximize efficiency and develop
relationships with constituency, alumni, and parents.
Ø The Development Office will plan and execute a direct mail campaign,
including a video appeal, marketing plan, personalized calls, and
acknowledgement in the annual report, to current families, extended families
and alumni.
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Objective 3.2: Explore enhancing fundraising opportunities through identification of
multiple leadership giving opportunities and alternative giving campaigns.
2016 Initiatives and Accomplishments
·

Create giving programs that target specific goals.
Ø 2016-2017 Annual Giving Campaign exceeded goal set; however, the number
of participating families was less than prior years.
Ø March 2017 Gala exceeded goal set and had 329 attendees, which was
significantly higher than the previous year.
Ø Project plan for 2018 gala includes a live and silent auction with items
available at all income levels; online payment options for tickets,
sponsorships, and merchandise; tiered ticket pricing and sponsorship
packages; and maintain a conservative expense budget with a goal of 100
percent participation.
Ø Addressed parents at Back to School Night to focus on the importance of the
annual fund and its goal to offset operating expenses.
Ø Achieving greater clarity via presentation, letters and digital format.

·

Identify current and past school leadership to determine potential giving opportunities
Ø See bullet above regarding community outreach and utilization of new
Development Office software.

Objective 3.3: Explore alternative tuition structures in an effort to expand
accessibility to a broader population within the community and outside the
community.
2016 Initiatives and Accomplishments
·

Benchmark best practices regarding structured tuition programs.
Ø Ongoing

·

Review options and opportunities for providing a tuition structure that expands the
diversity pool within the school.
Ø Develop plans to target diverse populations within the MoN Community
emphasizing inclusiveness and affordability.

Objective 3.4: Continue to ensure tuition is competitive with similarly placed
institutions and viewed as delivering a high return on investment for families and
the community.
2016 Initiatives and Accomplishments
·

Develop a retention program targeted at pre-school families.
Ø Assess trends in retention including dependent and independent variables
impacting re-enrollment decisions
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Ø Create standard operating procedures for admissions process
Ø Identify opportunities to support curriculum and professional development
Ø Strengthen sense of community among all stakeholders.
·

Develop comprehensive marketing plan to promote and differentiate the school.
Ø Implement a marketing plan for recruiting prospective families that includes:
o Evaluation of enrollment trends at national, regional, and local levels
o Define MoN’s brand and message, including a slogan/motto
o Identify target audiences and effective ways to reach them
o Strengthen school brand
o Offer spring open house in addition to fall and CSW open houses
Ø Implement #MONtellafriend campaign to publicize customer satisfaction and
student success using parent e-mails and social media posts.
Ø Implement the MoN Ambassador Program to increase brand visibility within
parishes and across targeted geographic areas.

·

Explore opportunities to implement a flexible admissions program.
Ø Implemented a rolling admissions program-allowing enrollment at any time
during the year. Also, provide school tours when requested, not limited to
certain times during the school year.

·

Collaborate with external organizations to provide additional resources and
opportunities.
Ø The Development Office and HSA will oversee the implementation of social
concerns projects, with external agencies, that involve students performing
community service in the field.
Ø Plan and execute a press release campaign working with online local news
outlets, Catholic media outlets, and social networks, to highlight student
academic, athletic and service-related success stories.
Ø Plan to complete one service project per parish. Communicated with parishes
and asked for suggestions; awaiting responses.
Ø Hoping Martin Luther King holiday can be a national day of service for
students.
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Strategic Theme 4: Technology
Goal: Implement and support a technology program that integrates into the
curriculum and provides high quality, safe learning environment that allows
all learners to achieve at their highest potential and engages parents, staff,
students, alumni, and the wider community.
Objective 4.1: Promote a comprehensive and integrated technology education plan.
2016 Initiatives and Accomplishments
·

Evaluate a technology integration approach to supplement the school’s current
Computer Application Experience curriculum.
Ø 80 percent of teachers have document cameras.
Ø All classrooms have LCD projectors.

·

Further, assist teachers in integrating technology into the curriculum.
Ø Purchased 20 new computers for teachers.

·

Evaluate the types of computer programming/education that MoN could introduce in
clubs or within the curriculum.
Ø Coding club with Silver Knights
Ø Coding taught during school hours.

·

Evaluate the 2015 winter computer club and revise the plan to address lessons
learned.
Ø Moving to a new coding club.

·

Consider implementing a digital citizenship curriculum for students.
Ø MoN follows the ISTE Standards, which have digital citizenship curriculum
components embedded throughout the standards in grades 2 – 8.

·

Evaluate educational software as a potential alternative to paper textbooks as
appropriate for the age group.
Ø Textbook resources available on website.

·

Assess parent volunteers for additional technology related educational opportunities.
Ø Ongoing.
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Objective 4.2: Continue to improve engagement, communication, and collaboration
between the school and the parent and student community, utilizing technology,
with an understanding of the moral and social ramifications of the use of technology.
2016 Initiatives and Accomplishments
·

Improve the school’s external website to ensure it fully integrates with ADW policies
and provides a centralized place for communication, information, and scheduling.
Ø Drive organization traffic to MoN website through search engine
optimization:
§ Determine key words or phrases
§ Publish engaging content monthly
§ Publish weekly newsletter on website instead of pdf.
§ Analyze data available through Google metrics related to visitor traffic
patterns and website use.

·

Implement a security and permission program that provides differing levels of access.
Ø Smoothwall is now complete. Objective closed.

·

Develop a program that maximizes parent volunteer and social participation levels,
utilizing technology and social media directly.
Ø Launched a new format (MailChimp) for the parent newsletter. This new
format will provide important data regarding parent engagement and
utilization.
Ø Home/School Association Executive Committee actively advertising
opportunities for parents to volunteer at MoN.
Ø The Development Office created a comprehensive social media strategy that
will utilize social platforms, data analytics, parent volunteers, and community
feedback to target audiences.

·

Continue to refine the formal policy and procedures regarding utilization of social
media.
Ø Developing a curriculum for technology class.

·

Identify free tools and grant opportunities to improve engagement.
Ø Continuing to explore; using Twitter, Facebook, Instagram, and MailChimp.

·

Advertise the school’s technology projects.
Ø Advertisement appearing in Facebook, MoN newsletter, Principal’s Letter.
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Objective 4.3: Continue to enhance the technology infrastructure within the school.
2016 Initiatives and Accomplishments
·

Develop a technology strategy, including identification of the lifecycle of assets.
Ø Updated Touchscreen PCs in the Don and Bee Heck Media Center to increase
memory and install Windows 10.
Ø Updated Wi-Fi with Ubiquity Access points that support new wireless
standard 802.11ac.
Ø Standardized network by replacing exhibition switches with Cisco
hardware. This improves our internet quality and speed, as well as enhanced
user experience.
Ø Comcast upgrade to ISO/20 down and upload speeds increased.
Ø Increasing number of WiFi Ubiquity Access points.

·

Ensure confidential information is secure.
Ø Rediker hosting website is an upgrade over GoDaddy platform.
Ø Utilizing authorize-net for payments.
Ø Ensuring vendors are PCI compliant.

·

Update the telephone system.
Ø Ongoing.

·

Install Smart Boards in the classrooms.
Ø Using funds collected from ‘Raise the Paddle’ at the 2017 gala, MoN
purchased 3 Promethian Smartboards for use in the fourth, fifth, and middle
school science classrooms.

·

Evaluate the infrastructure, service impact, and resources required to offer a
tablet/laptop to each student.
Ø Purchased an additional Chromebook cart, bringing the total number of
devices to 147 (100 Chromebooks and 47 iPads).
Ø Purchase teacher iPads (30).
Ø Possibility of HSA purchase of additional Chromebook cart.

Strategic Processes
.
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