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Message from the Chair

On behalf of the Mary of Nazareth Board of Directors, I am very pleased
to present our 2016 – 2019 Four Year Strategic Plan.

This plan outlines four key areas of focus, or themes, for Mary of Nazareth over the next four years. Three of the focus areas come directly from the Archdiocese of
Washington’s Policies for Catholic Schools, as decreed by His Eminence Donald Cardinal
Wuerl, on August 15, 2009, while the fourth recognizes that technology plays a key role both
within and outside of the classroom.

The four themes in this plan are Catholic Identity, Academic Excellence, Affordability and Accessibility, and Technology. Although the Archdiocese recognizes governance as a key area of
focus, as a Board of Limited Jurisdiction, Mary of Nazareth has clear policies, processes, and
procedures in place for proper governance and we continue toward greater transparency.

With these themes in mind, this Strategic Plan capitalizes on the successes we have already
achieved under previous plans, and helps define the objectives we would like to accomplish
over the next four years. We will continue to build on the foundation already established where
our student’s Catholic faith is a key element of their spiritual formation. As the economy improves, we will continue to seek ways to ensure Mary of Nazareth remains affordable and accessible to all who wish a Catholic education. The Department of Education awarded Mary of
Nazareth with Blue Ribbon School status in 2011. We need to continue to build upon the academic excellence already established and provide greater resources to support and enhance our
excellent academic program.
On behalf of the Board of Directors, I would like to thank Strategic Planning Chair, Karen
Vassallo, for her tireless leadership and guidance in steering this effort. In addition, I would
like to thank our Principal, Michael Friel, the faculty and staff of the school, and the countless
members of our extended Mary of Nazareth community for generously giving their time and
effort to the formation of this plan. This was an inclusive effort bringing together pastors, parents, teachers, Board members, alumni, community leaders, and educators from the seven parishes. The focused objectives and comprehensive projects and initiatives identified to support
these objectives show the commitment of these individuals and the workgroups tasked with
formulating the plan. This truly does show the dedication of this community and the value
placed upon service to God and others.
As the Board of Directors and the principal set forth to implement this plan, I ask you to take
a moment to review the plan. Please consider areas within this plan where you may use your
time and talents to help us achieve the objectives within. It is only through the mutual understanding and shared commitment of the Mary of Nazareth community that we will be able to
achieve these goals.

Alison Rascher

Chair, Board of Directors
Mary of Nazareth Catholic School
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Preface

O

n November 10, 2015, the Mary of Nazareth School Board of Directors (Board)
approved the 2016-2019 Strategic Plan,
which identifies and frames critical challenges facing the school over the next four years. Although
this is the third strategic plan developed for the
school, several things set this plan apart from prior
plans.
·

·

·
·

·

We incorporated results from a communitywide anonymous survey into the objectives and
initiatives within the focus areas.

We completed a comprehensive environmental
analysis to validate the themes and influence
potential initiatives.
We identified performance measures for each
initiative.
We will prepare and post an annual report to
the school website showing progress toward
achievement of each objective.

We believe these enhancements provide the
school community with a more inclusive and
comprehensive plan; a plan that provides the
community with a holistic view of the school’s
accomplishments, performance, and operations.

Many of the initiatives identified within the plan
are budget neutral, while others have varying
costs associated with them. We need to consider those with costs in the context of our fiscal
planning process and prioritize them within our
existing operating resources.

In an effort to continue the work begun in the previous plan, staff, under the direction of the Principal and Board, completed a number of items identified as potential projects or initiatives prior to the
publication of this plan. These initiatives included:
·
·
·
·

Creating reserved parking spaces for pastors
close to the entrance of the school

Including Mary of Nazareth’s website link on
the websites of sponsoring parishes

Developing a local business directory and distributing to the community
Updating and upgrading the security system

For additional information regarding the school
and specific policies, please refer to the school’s
website www.maryofnazareth.org.

Who We Are:

Mission, Philosophy, History, Curriculum, and Governance

Mission

Mary of Nazareth School prepares children for lives of service to God and
neighbor, through a rigorous academic program rooted in the faith and teachings
of the Roman Catholic Church as professed in the Creed, celebrated in the
sacraments, lived in Christian virtue and affirmed in prayer.

Philosophy

Mary of Nazareth Roman Catholic Elementary
School is a Christ-centered environment where
each child, nurtured by parent, parish, and educator, is encouraged to follow the example of Jesus
in all aspects of life. Our students thrive in an environment of regular worship, service, daily prayer, devotion to Mary, and consistent reference to
the word of God. We welcome diversity among
our inclusive student-body and stress the unifying
concepts of tolerance, love, and respect. Students
are encouraged to seek knowledge through the
teachings of the Catholic Church and apply those
teachings to daily life.
Mary of Nazareth Roman Catholic Elementary
School is comprised of three age-focused programs: early childhood, intermediate, and middle
school. Within these programs, teachers collaborate to develop and strengthen relationships. The
leadership of the administrators fosters these interdependent relationships within the school
community.
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The curriculum of the Archdiocese of Washington (ADW) is viewed from a Catholic perspective, with a central love for the wisdom that
comes from the Holy Spirit. The faculty is aware
that the manner in which we model our love of
God and Church encourages our students in their
own search for lasting faith. Families of our students and their individual parishes continue to
foster a love for Christ and a respect for education. Parents are the primary educators; in partnership, teachers and parents strive for the overall
success of each student.
We are dedicated to providing students with a
well-rounded curriculum, which focuses on the
spiritual, developmental, emotional, cognitive,
and physical well-being of our students. Recognizing the multiple learning styles and diverse
needs presented in each classroom, the educators
differentiate with a variety of resources, teaching
methods, and assessments. Through reinforcement, praise, and consequence, we foster an enthusiasm for education. As a result, our students
develop the inner confidence to make choices
that positively affect their world.

History

During his tenure as Archbishop of Washington,
D.C., James Cardinal Hickey recognized a growing
need for an elementary school to serve the upper
Montgomery County, Maryland area of the Archdiocese. He envisioned not just a single parish
school, but also a regional school attended by children from numerous parishes. A meeting was convened with the pastors of seven upper county parishes: Our Lady of the Visitation, Darnestown; St.
Mary's, Barnesville; St. Paul's, Damascus; St. Rose
of Lima, Gaithersburg; Mother Seton, Germantown; St. John Neumann, Gaithersburg; and Our
Lady of the Presentation, Poolesville. The pastors
unanimously agreed to the formation of a regional
school – the first Catholic elementary school in
the Archdiocese in 30 years. Cardinal Hickey appointed the Reverend Monsignor Thomas Kane
and Ms. Madeline Ortman to oversee the school
and convent project.

cated by Cardinal Hickey, included classrooms for
kindergarten through eighth grade, a science lab, a
computer lab, a multipurpose room, kitchen facilities, a health room, a teacher’s lounge, and administrative offices. Modifications to an existing brick
building provided space for the library, a chapel,
and rooms for the before and after care program.
The ADW completed the second phase of construction in the spring of 2004, providing more
classrooms, another administrative office, the art
and music rooms and a teacher’s lounge allowing
the school to use the older teacher’s lounge for
other purposes. Theodore Cardinal McCarrick,
former Archbishop of Washington, D.C., dedicated the new facilities in the fall of 2004. The most
recent construction project, completed in September 2014, enlarged the chapel, created an additional Math classroom, renovated the library, enlarged
the preschool, and created a new parent/teacher
conference room.

Mary of Nazareth School opened on August 29,
1994, in a converted barn on the old Boyer farm
property acquired by the Archdiocese. There were
87 students in grades K-3. Sr. Frances Stavalo,
M.P.F, of the Religious Teachers Filippini was the
first principal and led the school for eight years,
supported by teachers from her order, the Sisters
of St. Frances of the Martyr St. George, and lay
teachers. Mr. Michael J. Friel, the current principal,
was the first lay principal at the school beginning
his tenure with the 2003-2004 school year.
The ADW completed the first phase of construction of the present facility in time for the opening
of school in August of 1996. The building, dedi-
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Mary of Nazareth purchased the Katie Fitzgerald
Center, the gymnasium adjacent to the school, in
January 2012. This building, originally constructed
as Victory Youth Center, was a joint venture between the ADW and Montgomery County. The
school uses this building for its physical education
program during the school week, school-wide
events held at various times during the year, and
various athletic teams and leagues who rent the
building on the weekends.

From its inception, enthusiastic parents and a very
active Home and School Association have supported the school. Parents coach after school
sports programs, organize annual fund raising
events, run family/community fun activities, support our field trips, and are always available when
teachers need a volunteer. There are many extracurricular activities, such as dances, cotillion, ski
club, yearbook, and band. There is a thriving
sports program offering baseball, basketball,
cheerleading, cross-country, soccer, and track.

Although Mary of Nazareth School has grown
from its first days in the barn with 87 students and
8 teachers, to our current enrollment of 498 stu-
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dents1 supported by a professional staff of 58, we
have remained true to Cardinal Hickey’s original
vision to create a vibrant regional Catholic School.

Curriculum

The curriculum at Mary of Nazareth School is a
challenging and rigorous implementation of the
academic standards set forth by the ADW Catholic Schools Office. Beginning in kindergarten and
continuing through the eighth grade, the students
receive instruction based in the Catholic faith. Students learn the faith through daily religion classes
and implementation into the core academic areas
of reading and language arts, math, science, and
social studies. In addition to these foundational
subjects, the students receive instruction in Spanish (2 classes per week for grades K - 5 and 3 classes per week for grades 6 – 8), weekly art, music,
and computer classes, and twice-weekly physical
education classes.
Mary of Nazareth School implemented small
group instruction for reading and language arts in
grades K – 5 and in math for grades 4 – 8. The
smaller class size affords both the students and

the teachers the opportunity to delve more deeply
into a topic area, address student questions and
needs, challenge student thinking, and optimize
student learning.

Governance

The governance structures for Catholic schools
vary depending on the sponsoring organization
that has overall responsibility for all aspects of
parish and Archdiocesan-owned schools and for
recognizing the affiliation of independent schools
as Catholic schools.

The Board at Mary of Nazareth School is a Board
of Limited Jurisdiction. As a Board of Limited
Jurisdiction, members of the Board provide leadership and oversight to Mary of Nazareth School.
The Board is responsible for implementing the
mission of the school in collaboration with the
school’s principal, and with assisting in the governance of the school.
In 2009, the ADW released comprehensive new
policies for Catholic schools. The policies, which
cover Catholic identity,
academics, school governance, and affordability and accessibility,

went into effect October 1, 2009. They were the
result of 18 months of planning and consultation
with thousands of educators, clergy, parents and
parishioners from across the region, and marked
the first comprehensive policy revisions since
1976. The Governance section of this policy outlines responsibilities for school structures, levels
of affiliation, approval processes, school leadership, and lines of communication, and clearly defines and delineates the relationship between the
school and the ADW.

In coordination with the ADW, Mary of Nazareth identified governance as a key area of focus
expending both time and resources toward accomplishing the underlying objectives and initiatives. Because of the significant progress made in
this area over the past several years, the Board
will maintain the policies, processes, and procedures implemented in support of these objectives.
However, governance is not a key area of focus
within this plan as it has been in prior plans.

5

What Could Affect Us?
Current Environment

n developing the 2016-2019 Strategic Plan,
the Board considered many factors, including the external environment, and the influence these factors may have on Mary of Nazareth’s ability to achieve its mission. The Board
identified a number of external environmental
factors that could affect the school; however, four
stood out as key for the 2016-2019 period.

Increasing Cost, Decreasing
Enrollment, and Economic
Downturn

U. S. Catholic school enrollment reached its peak
during the early 1960s when there were more
than 5.2 million students in almost 13,000 schools
across the nation. The 1970s and 1980s saw a
steep decline in both the number of schools and
students. By 1990, there were approximately 2.5
million students in 8,719 schools. From the mid1990s though 2000, there was a steady enrollment
increase (1.3%) despite continued closings of
schools.i
In the 10 years since the 2005 school year, 1,648
schools closed or consolidated (21.1 percent),
while 336 schools opened. The number of students declined by 481,016 (19.9 percent). The
most seriously impacted have been elementary
schools. The decrease in the number of elementary schools in large urban areas was the greatest.
Since 2005, 430 (23.3 percent) schools have
closed. Since 2005, elementary school enrollment
declined by 30.0 percent in the 12 urban dioceses
and 20.4 percent in the rest of the U. S. Most
Catholic school students are Catholic; however,
6

non-Catholic student enrollment has risen from
2.7 percent in 1970 to 11.2 percent in 1980, and
to 16.9 percent today.ii
National Totals
Catholic

Non-Catholic

Not Reported
Total

Number

%

1,564,265

80.6%

46,619

2.4%

328,690

1,939,574

16.9%
100.0%iii

Catholic schools are facing demographic (i.e., fertility and mobility) and economic challenges (i.e.,
recession, financing, and the impact of tuition
costs on parental decisions). Some of the most
recent decline in Catholic school students is simply a function of fewer Catholic children. For example, in 2000, there were 213,723 students enrolled in the fourth grade in the 6,923 Catholic
schools in the United States. By comparison, in
2013, there were 140,680 students enrolled in
fourth grade in 5,472 schools. On top of losing
seats in 1,451 schools there were also 56,729 fewer
children in the baptismal cohort for the fourth
graders of 2013 compared to the baptismal cohort for fourth graders in 2000 (1,008,226 infants
were baptized in 1990 compared to 951,497 in
2003). Declines in fertility and infant baptisms are
now affecting the lower primary school grades
and will likely do so for the near future.iv
The one factor that dissuades Catholic parents
the most from enrolling children in Catholic
schools is tuition costs. Whether parents choose
to enroll children or not, a majority cite tuition

costs as a problem; others cite insufficient tuition
assistance as a deterrent —especially those choosing not to enroll their children. In the last 10 years,
inflation-adjusted elementary school tuitions have
increased by 37 percent and high school tuitions
by 82 percent. The percentage of school costs covered by these tuitions has remained relatively stable with costs of schooling having risen as quickly
as tuition. Tuition costs cover sixty-eight percent
of the per pupil costs at the elementary school level and 82 percent at the high school level. Tuition
costs, especially since the Great Recession of 2009,
have likely been a substantially important factor in
declining enrollments.v

The U. S. Census Bureau reports that the median
household income for Hispanic families in the
United States is about 64 percent of the average
earnings of non-Hispanic white families. It is reasonable to assume that the cost of tuition is likely
a greater burden among Hispanic Catholic families
than non-Hispanic white Catholic families. This is
important, as Hispanic Catholics are more numerous among Catholics of childbearing age than older generations; however, Catholic Schools disproportionately underserve Hispanic Catholics. Although 45 percent of Catholics between the ages of
18 and 29 self-identify as Hispanic, only 15 percent of students enrolled in Catholic schools are
Hispanic.vi

U. S. School-Age Populations: Catholics,
Hispanic Catholics, Students Enrolled in
Catholic Schools, 2013-14

School-age Catholics

Ages 3 to 4 (Preschool)

562,987

1,249,465

158,537

-

1,297,725

2,000,000

2,106,260

6,000,000

4,984,080

5,451,655

8,000,000

2,510,750

10,000,000

4,000,000

Students Enrolled in Catholic Schools

9,634,560

12,000,000

School-age Hispanic Catholics

Ages 5 to 13 (Primary School) Ages 14 to 18 (High School)

Sources: U. S. Census Bureau, Center for Applied Research in the Apostolate, National Catholic Educational Association
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As shown in the figure below, the 50 percent or
more of the school age Catholic population at all
levels during the 2013-14 school year were Hispanic. During this school year, Catholic educational institutions enrolled less than 15 percent of
the school age population at each level. A lack of
Hispanic Catholic enrollments is not simply an
issue of finances; it is also an issue of culture and
location. The Hispanic Catholic population is concentrated in the South and West (76 percent), an
area where Catholic schools may be less available
or have waiting lists.vii

Influence of Technology and
Social Media in the Classroom

Technology has significantly changed the classroom over the past ten years in a variety of ways
by introducing products that have the opportunity
to change the education landscape far into the future. Over the last 10 years, technological innovations made education more interactive, immediate,
and personalized, and have shown us the potential
for more accessible and effective classrooms.

“Schools are replacing traditional chalkboards
with interactive digital screens called Smart
Boards. In 2005, 150,000 classrooms used an earlier version of the Smart Board. Now, over 2 million classrooms -- or about 60 percent of all classrooms in the country -- are equipped with interactive whiteboards,” said Laurie Long, a spokesman
for SMART Technologies, a company that provided about 1.2 million of those boards.viii This product lets a teacher save his or her notes and send
them to students, and show
instructive videos without having to set up another device and
projection screen.
Some schools are reducing
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snow days, thanks to technology. Rather than giving kids the
day off when weather conditions are too dangerous for
commuting, some schools are
asking students to follow classroom lessons
online. This technology also allows students that
are house or hospital bound to complete their
coursework on-line and interact with peers, allowing them to ‘go’ to school through video conferencing.

Book and textbook companies offer eBooks,
which are more cost-effective and mobile than
traditional textbooks. These eBooks allow students to search key words, highlight passages, and
take notes right in the eBook. Students can change
some of these eBooks to different languages making it easier for parents who may not speak English to help their children with homework.

Testing is increasingly moving from Scantron
sheets to screens. Twenty-nine states and the District of Columbia are administering Common
Core State Standards on computers and tablets.
Although the process has not been completely
smooth, the direction is toward more automation
of these tests.

In-class gaming options have evolved beyond the
classic Oregon Trail to include more options that
are educational. GlassLab, a nonprofit, launched
with grants from the Bill & Melinda Gates and
MacArthur Foundations, creates educational
games used in more than 6,000 classrooms across
the country. Some of the company's games are
educational versions of existing video games,
while others are original. These games provide
teachers with real-time progress updates and identify areas where the student may need to focus.ix
Building a digital legacy is an issue that does not
garner enough attention in our personal and pro-

fessional lives. Some of the heaviest users of
online tools and social media are our young students, who are growing up as a generation of visual learners and visual-attention seekers. According
to a survey of 700 students ages 12 to 17 by the
Pew Internet & American Life Project, 85 percent
of the respondents reported using a form of electronic communication, whether through instant
messaging, text messaging, or social media. Growing up in a technological era, high school students
may be unaware they are using language shortcuts
in the classroom.x

Our students are, in fact, part of the YouTube
generation, and the reality is that many teens are
unconcerned about the dangers of sharing personal information online. Students communicate, research, collaborate, create, and publish online with
or without the help of parents or educators. These
same students then hop on social media to promote, discuss and share their thoughts with the
world. According to the PBS News Hour article
by Gail Lecht and Don Goble, the digital environment offers students improved and expanded
learning opportunities. Yet in most cases, students
are not learning the social media skills they need.xi

Social media has become one
of the greatest educational tools
of all time, and yet, it goes untaught for a variety of reasons.
The schools need to embrace
this form of learning and begin,
even in small ways, embedding social media lessons in all classrooms.

As an educational tool, social media enriches the
learning experience by allowing students and
teachers to connect and interact in new, exciting
ways. Web sites such as Facebook, Twitter, and
LinkedIn provide a platform where users can dialog, exchange ideas, and find answers to questions.

These sites are designed to foster collaboration
and discussion and enhance student engagement.
However, social media benefits also come with
some risks that need consideration, such as cyberbullying, distractions, and lack of face-to-face
communication. Educators need to decide if the
many benefits outweigh the potential risks.

Ultimately, while the debate continues over what
role social media should play in the classroom, no
one can argue the influence that social networking
has on today's students. This tech
-savvy generation conducts much
of its life through social media
channels. Not surprisingly, they
are already using YouTube, Facebook, and Twitter as tools for
learning and collaboration. They
expect that their schools will follow suit. With this in mind, it seems prudent for
today's institutions to get on the social media train
and find ways to successfully integrate these tools
into the classroom.xii

Catholic Identity and Religious
Involvement

For years, Catholic high schools have developed
the minds and nurtured the spirits of Catholic
teenagers. Yet in classrooms, pews, and bleachers,
a number of non-Catholics join their Catholic
peers. Nationally, one-fifth of Catholic secondary
school students are not Catholic, according to the
National Catholic Educational Association. According to Katie Scott in her article for the Catholic Herald, families from different faiths choose
Catholic schools for reasons beyond class size and
academics, they are looking for a school that
shares their moral values and their beliefs. They
want their children exposed to values in the classroom every day, not just at home.xiii
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According to the National Catholic Education
Association, 16.4 percent of all Catholic school
students in the United States-- more than 323,000
children--are not Catholic. Some Catholic schools
tout this fact as a sign of their high quality. In
some school districts, Catholic schools outperform their public counterparts and non-Catholic
parents choose them not for their faith offerings,
but for their academics. Many families are attracted to the smaller class sizes, location, or the
school's general atmosphere of Catholic schools.
According to several studies, Catholic schools
tend to have better outcomes for poor and minority students, including lower dropout rates and
higher numbers of graduates continuing to posthigh school education in urban areas. For nonCatholic families, there are some clear benefits to
attending Catholic schools. Most schools make
clear that while non-Catholic students are welcome, the school's faith-based curriculum applies
to all students. Schools may need to make their

own decisions on how best to handle the attendance and requirements for non-Catholic students
in specific situations, but parents who choose
Catholic schools must also be prepared for the
fact that faith is an integral part of the school. As
the late James Cardinal Hickey of Washington often said, “The church does not serve others because they are Catholic, but because we are Catholic.” That is true for many Catholic schools today.xiv
Our research shows that the faith-based education
provided by a Catholic school has a positive effect
on Catholics and non-Catholics. As shown in the
figure below, having attended a Catholic school
has an effect on frequency of Mass attendance—
especially among the Millennial Generation of
Catholics. Only 5 percent of millennials who never attended a Catholic school go to Mass weekly
compared to 39 percent of the millennials who
attended Catholic schools. Catholic school attend-

Percentage of Adult Catholics Attending Mass Weekly or
More Often by Generation and Catholic School Attendance

70

Attended Catholic Primary School

Never Attended Catholic School

58

60
50

Attended Catholic Secondary School

49

45

39

40

32

30

25

24

20

30

23
16

10
-

Pre Vatican II

Vatican II

Source: Catholic New Media use in the United States, 2012
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5

3
Post-Vatican II

Millennial

ance is an important indicator of Mass attendance
among older generations as well. However, the
attendance gap is largest for those born in 1982 or
later.

Catholic school attendance is also an indicator of
Sacrament of Confirmation celebration. The number of Confirmations celebrated in the United
States has been in decline since 2009; however,
the likelihood of confirmation is much higher
among millennials (those born after 1982) who
attended Catholic schools. Eighty-two percent of
millennials who attended a Catholic primary
school and 91 percent of millennials who attended
a Catholic high school were confirmed compared
to 66 percent of millennials who did not attend
Catholic school.xv

Science, Technology, Engineering, Math (STEM) Programs

STEM is a curriculum based on the idea of educating students in four specific disciplines — science, technology, engineering and mathematics —
in an interdisciplinary and applied approach. Rather than teach the four disciplines as separate and
discrete subjects, STEM integrates them into a
cohesive learning paradigm based on real-world
applications.
Though the United States has historically been a
leader in these fields, fewer students have been
focusing on these topics recently. According to
the U. S. Department of Education, only 16 percent of high school students are interested in a
STEM career and are proficient in mathematics.
Currently, nearly 28 percent of high school freshmen declare an interest in a STEM-related field, a
Department of Education website says, but 57
percent of these students will lose interest by the
time they graduate from high school. All of this

effort is to meet a need. According to a report by
the website STEMconnector.org, by 2018, projections estimate the need for 8.65 million workers in
STEM-related jobs. The manufacturing sector faces an alarmingly large shortage of employees with
the necessary skills — estimated at nearly 600,000.
The field of cloud computing alone will have created 1.7 million jobs between 2011 and 2015, according to the report. The U. S. Bureau of Labor
Statistics projects that by 2018, the bulk of STEM
careers will be:
·

Computing – 71 percent

·

Physical sciences – 7 percent

·
·
·

Traditional Engineering – 16 percent
Life sciences – 4 percent

Mathematics – 2 percentxvi
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The STEM problem in the United States is
most clear when viewed against the gap we see
between U.S. high school students and those in
China, South Korea, and much of Europe. “For
K-12 students, it is about doing your math
homework. Math is the single most important
subject for student success. Students who do
not master Algebra I by freshman year will have
bleak prospects of getting a decent job. We’ve
invested nearly a billion dollars,” said AT&T’s
John Donovan of their education program,
“because we need a continual supply of smart,
skilled workers in our increasingly competitive
workplace.” U. S. companies are seeing this
need more clearly than the education establishment. “Decline is a choice, it’s not a fate,” said
Wes Bush, CEO of Northrop Grumman.xvii

Even among those who do go on to pursue a
college major in the STEM fields, only about
half choose to work in a related career. The
United States is falling behind internationally,
ranking 25th in mathematics and 17th in science
among industrialized nations. In our competitive global economy, this situation is unacceptable.
President Obama has articulated a clear priority
for STEM education stating that within a decade, American students must “move from the
middle to the top of the pack in science and
math.” Specifically, he has called on the nation
to develop, recruit, and retain 100,000 excellent
STEM teachers over the next 10 years. He also
has asked colleges and universities to graduate
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an additional 1 million students with STEM majors. These improvements in STEM education
will happen only if Hispanics, AfricanAmericans, and other underrepresented groups
in the STEM fields—including women, people
with disabilities, and first-generation Americans—participate. In order to accomplish this,
The Department of Education formed the
Committee on STEM Education (CoSTEM) to
facilitate a cohesive national strategy to promote
and increase STEM educational programs.
These coordinated efforts to improve STEM
education are outlined in the Federal 5-year
Strategic Plan for STEM Education.xviii

What Will We Do?
Strategic Commitments:Themes

s the school executes its mission and focuses on its core purpose of educating its students, it must also address several interconnected challenges that continue from themes
identified in the 2012-2015 Strategic Plan, as well as emerging challenges and opportunities presented by the ever-evolving educational environment. The administration must provide
staff with the resources and structure to be successful, particularly as the work is now more demanding, complex, and interdependent.
In addition to investing in ongoing operations, the school will prioritize investments and dedicate
sufficient resources to four themes over the 2016-2019 period. These four key focus areas, three2
of which are identified by the ADW in a 2008 plan as key strategic areas to build upon, will allow
the school to advance its mission and respond to challenges that exist both internally and externally. The four themes are:

Catholic Identity:

Catholic identity is intrinsic to our schools and the reason for their
success. Our mission is to educate all students in a Christian environment, welcoming children of all faiths. We promote the value of the
individual while encouraging mutual respect through our Catholic faith
and traditions. (http://www.adw.org/catholic-schools/)

Academic Excellence:

With a strong educational foundation and rigorous academic programs, our students are prepared to meet the challenges and opportunities of a changing multicultural society in the light of Christ’s teachings. Our schools are fully accredited with all teachers certified in
their specific areas. We are committed to academic excellence as reflected in the high-test scores, placement, and achievements of our
students. (http://www.adw.org/catholic-schools/)
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Affordability and Accessibility:

Our schools are geographically accessible to as many students as possible. Our Catholic schools are strategically located to allow the reasonable hope that most children will be
able to get to a Catholic school in a
given accessible area. Within our
schools, the programs we offer meet
the needs of a wide variety of students. Our students are able to
learn, immersed in a nurtured and
safe environment. We have undertaken careful planning to keep the
cost of Catholic education within the reach of families. The tuition assistance program is one of the ways that the ADW helps many children realize the dream of a Catholic education. Over the past four
years, the tuition assistance program has increased from offering
$800,000 to over $5 million. (http://www.adw.org/catholic-schools/)

Technology:

Although the ADW does not specifically name technology as a key area of focus for ADW schools, based on a July 2015 job posting in the
ADW Schools Office, its importance is clear. Recently, the ADW posted the position of Director for Instructional Technology within the
Catholic Schools Office. This new position will develop, implement, and
support an education IT life cycle project from inception to completion; support other directors in the adoption and use of technology
and web-based management tools for the Catholic Schools Office; and
lead the implementation and management of education technology initiatives by serving as a lead to the technology coordinators in the
schools.
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Theme 1: Catholic Identity

Goal: As a Catholic School of the Archdiocese of Washington maintaining true
communion with the Archbishop and Church, Mary of Nazareth School will
continue to uphold the Catholic identity standards and policies that are central
to the nature of a Catholic school through a broad-based curriculum where faith

and culture intertwine in all areas of the school’s life.3

Mary of Nazareth (MoN) School prepares children for lives of service to God
and neighbor, through a rigorous academic program rooted in the faith and
teachings of the Roman Catholic Church as professed in the Creed, celebrated
in the sacraments, lived in Christian virtue and affirmed in prayer.

Objective I

Explore opportunities to involve students in parish life within the school and externally (sponsoring parishes: Visitation, St. Mary, St. Paul, St. Rose, Mother Seton, St.
John Neumann, and Presentation).
Initiatives

Re-invigorate the parish/school liaison program

Ensure parish websites link to MoN Facebook
and Twitter accounts

Measures

Identify participants
· Develop and implement program
·

Include pastors and parishes in MoN yearbook

·

Yearbook inclusion each year

·

Parish highlight within yearbook

All listings of parishes and pastors in the
school and its publications should follow the
order of canonical administrator followed by
date of parish establishment

·

Communicate policy and ensure it is
followed

Highlight parish life of each of the sponsoring
parishes in the yearbook on a one parish per
year basis

-
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Objective II

Ensure appropriate celebration of Sacramental Life within the school and
family.
Initiatives
Continue to implement the General Instruction of the Roman Missal, 3rd edition in all aspects of the sacramental life of the school

·

Promote sacramental life by praying the Liturgy of the Hours, for example, during school
days, at Board meetings, and at HSA meetings

·

Encourage Catholic family attendance at Sunday Mass in home parishes and Non-Catholic
attendance at appropriate places of worship
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Measures
Ensure curriculum follows General
Instruction through regular review

A list of ideas to encourage attendance
· Review of effectiveness through
·

Develop and implement a policy

Objective III

Enhance communication regarding opportunities for the teaching of the
faith both internally and externally.
Initiatives
Provide regular take-home resources, either
hard copy or online, for families
Encourage outreach from parishes regarding
programs to highlight faith teaching

Provide the link to the Vatican website on the
MoN website and in the newsletter
Provide the link to the ADW website on the
MoN website and in the newsletter

Measures
Identify resources and post to MoN
website
· Explore option of including a ‘faith’
page to MoN website
·

·

Post link to website

·

Post link to website
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Objective IV

Ensure the school environment physically and visibly reflects the external
signs of Catholic identity.
Initiatives

Measures

Foster a Catholic identity at all MoN sponsored sporting events

·

Follow The ADW policies for all social functions

·

Post policy and ensure compliance

·

Ensure appropriate signs are visible in
the Katie Fitzgerald Center

Place additional signs of the faith in school
buildings in compliance with ADW policies

Develop policy
· Post prayers in visible place within
venue

Create prominent signage for Our Lady’s
· Create and place signage
Chapel placed appropriately inside and outside
of the school building
Create prominent signage for the school

Identify resources
· Develop design and create signage
·

Investigate additional educational programs
· Identify additional programs available
and best practice training for the appropriate
and cost
use of social media and its influence on Catho- · Develop training program for staff
lic identity in the school
Enhance the communication of existing social
justice programs and field trips that promote
Catholic identity

Post program information to website
in a timely manner
· Post field trip information to website
in advance of trip
·

Explore association with a Catholic organiza- · Identify potential organizations and
tion to expand the impact and understanding
determine best match
of our serving role through acts of faith, chari- · Develop and implement program
ty, and inclusion
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Theme 2: Academic Excellence

Goal: To demonstrate a collaborative and transparent environment that replicates
best practices and allows innovation to flourish. School leadership visits classrooms, speaks to parents, and educates Board Members on the importance of academic rigor and high expectations, all supported by purposeful professional development that explores critical questions in a productive and professional manner
and informs and promotes learning.

With a strong educational foundation and rigorous academic programs, our students are prepared to meet the challenges and opportunities of a changing world in
the light of Christ’s teachings. Our school is fully accredited and all teachers receive
certification in their specific areas. We are committed to academic excellence as reflected in a diversified portfolio of assessments, diversified portfolio of programs
promoting student expression, and a diversified portfolio of high school placements.

Objective I

Advance the teaching excellence and innovation in the delivery of high-quality academic programs enriched by scholarship and service. Ensure the delivery of academic excellence through high-quality programs, rich learning opportunities, exceptional staff, and effective student support mechanisms.
Initiatives

Promote quality instruction in the math and
science programs to further enhance the curriculum

Provide appropriate training and development
opportunities for all staff
Explore opportunities for providing genderbased educational programs

Measures
·

Identify additional opportunities for
staff recognition

·

Training provided and appropriate
certifications obtained

·

Identify potential areas of focus and
resource availability
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Objective II

Investigate the opportunity to establish a STEM program to meet the needs of
students at all levels of education ability, while providing enhanced learning
opportunities.
Initiatives

Measures

Benchmark other Catholic School STEM pro- · Create benchmark document
grams to identify lessons learned, best practic- · Develop metrics related to the STEM
es, and key program elements
program
Investigate forming after-school Science and
Math Clubs beginning with 2016-2017 school
year

·
·
·
·
·
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Identify clubs and corresponding
sponsors
Form clubs by identified date
Number of students participating
Number of competitions entered
each school year
Number of presentations completed
each school year

Business case developed and for project
· Identify resources for project

Explore enhancing the current science lab to
provide a multi-purpose science lab that provides appropriate space for STEM program

·

Develop relationships with external STEMrelated businesses and government entities
that comply with ADW policies and Catholic
social teachings

·

Reach out to other ADW high school
and elementary STEM programs to
identify metrics

Objective III

Engage students through literature, languages, and the arts, allowing them to express and develop their talents in an environment that supports and promotes multiple intelligences.
Initiatives

Measures

Investigate forming clubs based on literature,
foreign languages, and the arts, such as book
clubs, world language club, art club, and drama
club

·

Identify clubs and corresponding sponsors
· Form clubs by identified date
· Number of students participating
· Number of presentations/productions
done each school year

Provide opportunities for students to present
projects/work based in literature, foreign language or the arts, such as dramatic readings;
performances of plays; art show or gallery; international cultural night

·

Develop output metrics related to
events, type, support, expense
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Objective IV

Provide an education choice that other schools cannot match, based on excellent
academics imparted in the context of Catholic teaching and practice.
Initiatives
Develop marketing plan that promotes Mary
of Nazareth as a school of choice based on
specialized program offerings, such as STEM
and enhanced language arts and community
testimonials

·

Design, develop, and implement marketing plan

·

Design, output metrics, such as number of events; number of students
participating; etc.

Enhance club offerings dependent upon resource availability

·

Continue to participate in local and national
events to provide exposure and the opportunity to display programs, students, projects,
etc.
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Measures

Number of new clubs formed
· Number of students participating
· Number of activities

Theme 3: Affordability and
Accessibility
Goal: Provide equal education opportunities for all students with a commitment
to ensure Mary of Nazareth remains available, accessible, and affordable to all
parents and students.
Mary of Nazareth Roman Catholic School provides an affordable and accessible
Roman Catholic education. Within our school, the programs we offer meet the
needs of a wide variety of students. Our students are able to learn, immersed in a
nurtured and safe environment. Through careful planning, Mary of Nazareth is
committed to ensuring a faith based Catholic education is within the reach of every
family.

Objective I

Continue to enhance development and fund raising utilizing various communication sources and avenues.
Initiatives
Further develop partnerships with corporate
partners

Measures
·

Explore applying for grants from various governmental entities

·

Explore opportunities for engagement of
MoN alumni

·

Expansion of existing program

Number of grants applied for versus
number received
· Amount of revenue generated from
grants
Timely identification of opportunities
and execution
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Objective II

Explore enhancing fundraising opportunities through identification of multiple
leadership giving opportunities and alternative giving campaigns.
Initiatives
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Measures

Create giving programs that target specific
goals

·

Timely development of program

Identify current and past school leadership to
determine potential giving opportunities

·

Comprehensive donor list compiled

Objective III

Explore alternative tuition structures in an effort to expand accessibility to a broader population within the community and outside the community.
Initiatives
Benchmark best practices regarding structured tuition programs

Measures
Research and compile best practices

·

Review options and opportunities for providing a tuition structure that expands the diversity pool within the school

Objective IV

Continue to ensure tuition is competitive with similarly placed institutions and
viewed as delivering a high return on investment for families and the community.
Initiatives

Measures

Develop a retention program targeted at preschool families

·

Timely development of program and
policies
· Implement new program

Develop comprehensive marketing plan to
promote and differentiate the school

·

Marketing plan developed and implemented

Identify potential administrative issues
· Develop rolling admissions program
· Ensure resources are in place to assist new student transition

Explore opportunities to implement a flexible
admissions program

·

Collaborate with external organizations to
provide additional resources and opportunities

·

Develop and implement outreach
program
· Number of organizations approached
versus resources and opportunities
provided
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Theme 4: Technology
Goal: Implement and support a technology program that integrates into the curriculum and provides a high quality, safe learning environment that allows all learners
to achieve at their highest potential and engages parents, staff, students, alumni,
and the wider community.
Technology is at the core of virtually every aspect of our daily lives and work; we
must leverage it to provide engaging and powerful learning experiences and content, as well as resources and assessments that measure student achievement in
more complete, authentic, and meaningful ways. We need to leverage technology
to create relevant learning experiences that mirror students’ daily lives and the reality of knowledge and understanding.
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Objective I

Promote a comprehensive and integrated technology education plan.
Initiatives
Evaluate a technology integration approach to
supplement the school’s current Computer
Application Experience curriculum

Measures
·

Timely development of program

Further assist teachers in integrating technolo- · Incorporate into performance plans
gy into the curriculum

Evaluate the types of computer programming/ · Comprehensive list and incorporation
plan developed
education that could be introduced in clubs or
the within the curriculum
Evaluate the 2015 winter computer club and
revise the plan to address lessons learned

·

Consider implementing a digital citizenship
curriculum for students

·

Evaluate educational software as a potential
alternative to paper textbooks as appropriate
for the age group

·

Assess parent volunteers for additional technology related educational opportunities

·

Develop new computer club plan incorporating successes of 2015 winter
club plan
Curriculum developed and implemented

Identify and compile a list of software
· Identify resources needed versus cost
of paper textbooks
Compile a list of parent volunteers;
assess parent willingness to participate
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Objective II

Continue to improve engagement, communication, and collaboration between the
school and the parent and student community, utilizing technology, with an understanding of the moral and social ramifications of the use of technology.
Initiatives

Develop a project plan to revise website
· Identify resources needed
· Solicit stakeholder/community feedback

Improve the school’s external website to ensure it fully integrates with ADW policies and
provides a centralized place for communication, information, and scheduling

·

Implement a security and permission program
that provides differing levels of access

·

Prepare project plan and business
case
· Timely identification and implementation of program
· Identify resources required

Prepare project plan and business
case
· Timely identification and implementation of program
· Identify resources required

Develop a program that maximizes parent
volunteer and social participation levels, utilizing technology and social media directly

·

Continue to refine the formal policy and procedures regarding utilization of social media

·

Identify free tools and grant opportunities to
improve engagement

·

Advertise the school’s technology projects
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Measures

Timely development of policies and
procedures
· Approval of policies and procedures
· Timely implementation of policies and
procedures

Compile a list of tools and grant opportunities
· Develop grant proposal
· Measure number of proposals submitted and time to submit versus grants
approved and resources received
Note projects on school’s website
· Updated regularly
·

Objective III

Continue to enhance the technology infrastructure within the school.

Initiatives

Measures

Develop a technology strategy, including identification of lifecycle of assets

·

Ensure confidential information is secure

·

Update the telephone system

·

Install Smart Boards in the classrooms

·

Evaluate the infrastructure, service impact,
and resources required to offer a table/laptop
to each student

·

Strategy developed and implemented

Identify program/software and resources required
· Business case completed
Project plan developed
· Business case provided
· Resources identified
· Timely implementation and training
plan developed
Resources identified
· Schedule determined
· Timely installation and training
Business case developed
· Resource requirements identified
· Return on investment identified
· Training plan developed

Maintenance/computer professional availability/cost plan in place
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